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PCA Announces Performance Plus™

Performance Consulting Associates (PCA) of Duluth, GA., today announced the availability
of its proprietary best practices methodology called Performance Plus™ for Oracle
Corporation’s line of asset management software.

Performance Plus™ is a preconfigured, predefined implementation methodology that uses
proven best practice techniques to help companies maximize equipment availability and
reliability thus reducing maintenance costs.

Performance Plus™ provides a unique and fully integrated out-of-the-box solution to the key
issues surrounding EAM rollouts for value-conscious companies; this methodology reduces
the length of time required to “go-live” and the high cost of training the user-base.

The Performance Plus™ value proposition includes:

+ Quicker time to implement and less demanding of staff time than the traditional
“as is” / “to be” configuration approaches;

+ Preconfigured with business rules, work flows, code tables, reports, and KPI’s
which match best practices in asset care and reliability;

+ Easier to learn because training is exactly matched to specific end-user roles and
responsibilities;

+ Fully supported by PCA’s proven change management methodology

+ A faster, more dependable pathway to realizing ROI.

The Performance Plus™ EAM methodology is available to all Oracle customers,

regardless of whether their software environment includes JD Edward’s EnterpriseOne,
PeopleSoft Enterprise, or Oracle eAM. PCA and Oracle have teamed-up to develop a
comprehensive EAM/Best Practices solution which is implemented in a highly participative
environment, increasing the level of acceptance and utilization by users.

Additionally, PCA has developed different industry-specific models and templates, thus
tailoring this combination of methodology and software solution to a wide spectrum of
vertical markets.

About PCA
Performance Consulting Associates, Inc., a Certified Oracle Business Partner, is one of the

leading global providers of enterprise Maintenance Management and Asset Management
solutions. For more information visit www.pcaconsulting.com or call 770-717-2737.

About Oracle:

Oracle (NASDAQ: ORCL) is the world’s largest enterprise software company. For more
information about Oracle visit their Web site at www.oracle.com
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